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1. About you:

How old are you?
58

In what part of Collier County do you live?  North Naples

How long have you lived in Collier County, and where were you living
previously?  Since 2015, Estero 2014, Pittsburgh area all years prior

What is your educational background and past work experiences?
Graduate of the University of Pittsburgh, FBI National

Academy (2003). Leadership Collier (2018)  resume

attached

What is your website address and/or any other online information about
you (bio, resume, etc.) you would like me to share with voters? Follow me
on Facebook - Gene Ungarean

Whv are vou running for this nosition?
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[ am running for this position to improve the quality of life for all Collier County
residents. I would like to support the Mosquito Control Team so we can reduce
the mosquito population in our county. I would like to make sure we are using the
latest technology and research so that we can have the best program available, all
while ensuring the health, safety, and welfare of our residents.

What are three things you want to accomplish if you are elected?
1. Reduce the mosquito population

2. Financial responsibility and transparency

3. Ensure we are using the best and safest technology and research

Name one past policy decision of the board you are running for that
you disagree with that you would like to change if elected. Why?

I think there needs to be more public education about the Mosquito Control
District. The public school sessions and advertising are good but we need to do
more so people are aware of the good work being done.

What is the most important thing voters should know about you before making
their decision in this race?

As a Police Chief I implemented programs that were inclusive to all residents, |
instituted public-private partnerships, and created innovative programs throughout
my tenure. [ also served as the Assistant Emergency Management coordinator for
the township.

Should I be elected to the Mosquito Control District Board, I will seek to use
these same strategies to better the already quality program that exists.

Gene Ungarean
Sent from my iPhone



Eugene M. Ungarean
13512 Mandarin Circle * Naples, FL 34109
gungarean@gmail.com * (239) 961-1549

EXPERIENCE

Grey Oaks Country Club * Naples, FL 34105 March, 2014 - present
Director of Grey Oaks Management Services November, 2018 - present
Responsibilities:

Manage the Estuary and Grey Oaks Property Owners Associations
Supervise 30 employees (security, office, CAMs)

Maintain all common property in both communities

Oversee, negotiate, and monitor budgets, contracts, and maintenance
All responsibilities listed below

Assistant Property Manager / Security Manager March, 2014-November, 2018
Responsibilities:

Oversee all functions of security for the community (including safety and security
protocols)
Manage 24 security guards, 5 entry gates, perimeter security
Evaluate security systems, policies, procedures, and guidelines and make
recommendations for improvement
o Examine the improvement of perimeter security through the use of technology
o Improve gate system and entry and exit procedures
o Installed new security cameras throughout the community with both IP and
thermal imaging and analytic capabilities
o Revise procedures (including response to alarm calls) as necessary for increased
security
Meet with board members and community members to provide security updates
Meet with vendors to evaluate and recommend products that can improve security in the
community
Responsible for all community infrastructure maintenance including landscaping, roads,
sidewalks, signs, building maintenance, streetlights, and technology
Develop and monitor community budgets and all vendor contracts
Develop policies and procedures for all department employees

Chief of Police
Hopewell Township Police Department * Aliquippa, PA 15001 July, 1996 — 2014
Responsibilities:

Planned, oversaw, coordinated, and directed all aspects of the day-to-day operations,
investigations and activities of the police department

Disaster preparedness planning in collaboration with PEMA and FEMA

Oversaw all public safety issues for the township

Directed and administrated D.U.I. Check Point Program for Beaver County

Directed dispatch center, patrol, traffic, and criminal investigation areas within agency
Directed and oversaw a two-county, fifty-two agency mobile police computer network
Supervised and planned the selection, training, assignment, and discipline of all force
members

Handled all administrative and technical police issues and contract negotiations



e Collaborated with Township Commissioners, the school district, and other community
leaders on various projects
Created systems in all areas so the department functioned efficiently and effectively
Monitored and inspected the policies, procedures, and guidelines were followed
Budget preparation and monitored all department expenditures
Planned, organized and directed the Division of School Safety Guards
Wrote grants and secured funds
o Secured over $1,000,000 in grants and equipment while serving as Police Chief

Police Sergeant
Hopewell Township Police Department * Aliquippa, PA 15001 May, 1990 — July, 1996
Responsibilities:

e Responsible for all officer actions and activities which included: traffic and criminal law
enforcement, accident investigations, criminal investigations, patrol procedures and
examination of all reports submitted by officers

e Made continuing and frequent inspections during shifts to ensure efficient and effective
operations and conformity with all rules, regulations and orders

e Responsible for vehicle maintenance and proper operations of Dispatch Center. This
included monitoring police and fire emergency phone systems, police radio, radio and
phone recorder, clears computer system, alarm board, fingerprinting and record keeping,
and jail facilities

Patrol Officer
Hopewell Township Police Department * Aliquippa, PA 15001 June, 1982 — May, 1990
Responsibilities:
e Officer in charge in absence of Police Chief; patrol assigned areas and enforce all
pertinent laws; investigated all crimes, traffic accidents and secured evidence from crime
scenes; testified and presented evidence at all required court hearings

EDUCATION
B.A. Administration of Justice * University of Pittsburgh (Dean’s List) * Pittsburgh, PA 1990

F.B.I. National Academy * University of Virginia (Master’s Credits) * Quantico, VA 2003
PA Act 120 Certification * Community College of Beaver County * Monaca, PA

Pollex * Penn State University (Master’s Credits) * State College, PA

Sirchie Crime Scene Technology * Sirchie Training Lab * Youngsville, NC 1998

COMMUNITY LEADERSHIP / AWARDS

Honored as Police Chief of the Year for the State of Pennsylvania, 2000

Beaver Valley Chiefs of Police Elected President

Western Pennsylvania Chiefs of Police Elected to Executive Board and President
Elected President of the Board, Marbella Isles, 2017 - present

Selected for Leadership Collier, 2017-18

ADDITIONAL TRAINING
e  Pepper spray and baton certification
e  Certified annually with firearms and mandatory updates
e First Aid, CPR and A.E.D. certified
e  Breathalyzer Model 2000 and 7410



State certified for standard field sobriety testing

VASCAR certified

Labor and contract negotiations

Crime scene training

Hazardous materials training

Frequently attended seminars for police-related topics and updates

ACTIVITIES

Coordinated and instituted a Crime Watch Program for Hopewell Township then served as a
consultant for other municipalities for instituting Crime Watch Programs

Directed and spoke with several organizations, communities, and schools regarding crime
prevention and safety

Consulted with local businesses regarding retail theft and security improvements

PROGRAMS INITIATED AS CHIEF OF POLICE

Project Director for Beaver County D.U.I. Task Force

Started CALEA process within agency

Lead department for 52-agency Police Laptop Network

K-9 Team funded through private donations

Full-time D.A.R.E. and School Resource Officers were instituted in partnership with school
district; Award winning D.A.R.E. vehicle

Trading Card program

Puppet program for grades K-4

Networked with various local, state and Federal agencies to improve public safety
Community oriented policing philosophy

D.U.IL program for the senior high school students

Fitness and wellness program for officers

Expanded crime prevention programs

Increased training for officers and afforded them the opportunity to specialize in a variety of
police functions

Juvenile work program

Grant funded Police Explorer Post — ages 14-18

Hosted and organized a police golf outing to raise money for community programs
Bike safety programs

AED program for community

Crime prevention parade

Police sponsored Haunted Trail

Cruisin’ Against Crime car cruises

MEMBERSHIPS — past/present

FBI National Academy Associates

Western Pennsylvania Crime Prevention Association
Pennsylvania D.U.I. Association

Fraternal Order of Police

VFW

Lions Club

Saint William Church member

Leadership Collier, 2018

Collier County Identity Theft Taskforce Committee Member
Collier County Republican Executive Committee
Marbella Isles HOA Board President, 2018 - 2020



